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What’s it all about?
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The Corporate Bit

Intro to RB
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The Personal Bit

Intro to Kathy

5



Kathy Burrows

A brief History

Natural Sciences Degree

PhD in Inorganic Chemistry
Joined Unilever R&D in 1992

* Moved into Information in 2001
Moved to RB in Sept 2018

Downing College: By Ross Church, CC BY-SA 2.0, https://commons.wikimedia.org/w/index.php?curid=13767369



For the Record

| have used Vantage Point for 18 years

| LOVE Vantage Point

It’'s the one tool | wouldn’t want to be without

Love the flexibility



The Content Bit

So, What IS it all about?
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Patent landscaping in the Corporate world
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Patent landscaping in the Corporate world

Detailed technology landscapes to inform R&D decision making

Competitor Insights (technical)

Scouting / Open Innovation

Strategic Corporate decision making



Challenges
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Challenges

Analysis of IP data is full of caveats, assumptions and ambiguities

Data Complexity

Reports can end up as ‘death by PowerPoint’

‘C-suite’ just want the answer
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Current Reality

1

R&D project leaders are usually happy with lots of charts

Patent Landscaping successful at informing decisions by R&D project
leaders

Untapped Potential for impact on Strategic decision making (either
Corporate or even R&D)



Communication to Strategic Stakeholders
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Communication to Strategic Stakeholders

 Dashboards ?

The Future: Rapid Technology Information Products*

Score Card
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Communication to Strategic Stakeholders

Dashboards ?

‘Better’ visualisations ?

Interactive Graphics ?

Pay a consultant ?

12




And the internal analyst is being beaten to the ‘C-suite’ ...
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r Stress Reduction

Bang
Head |
' \ Here /

Directions:

I. Place on FIRM surface.

1. Follow direction in cirele.

3 3. Repeat step 2 as necessary, or until unconscious.

4. IT unconscious, cease stress reduction activity. ]
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And the internal analyst is being beaten to the ‘C-suite’ ...

* By tools claiming to deliver ‘insights’ and to deliver them ‘fast’
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And the internal analyst is being beaten to the ‘C-suite’ ...

By tools claiming to deliver ‘insights’ and to deliver them ‘fast’

By companies that market directly to the C-suite

By claims that the use of Al gives them this ability

By tools that hide the complexity of patent analytics and claim that
‘anyone can do it’
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LEADERSHIP TEAM

https://aistemos.com/

AISTEMOS

CAREERS CONTACT

CIPHER




S PATENTSIGHT (@ LexisNexis' IP R S
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Invaluable Insights Products & Services Evenis Resources About PatentSight Career

Generate a C-Suite ready patent analysis report in only 5 minutes

Experience PatentSight Smart Reports

Your benefits at a glance:

v’ Super fast

Certainly one of the easiest ways to generate a mea . . .
report v’ Basing on industry-proven analysis

With PatentSight Smart Reports, you can quickly create meaningful and accurate patent

presentation-ready PowerPoint or PDF file. In addition, you can also save all the analyst ‘/ C'SU Ite p rese ntatl on rea d y
PatentSight Bl and edit it in a truly flexible way.

v' Totally flexible editable results
16

https://www.patentsight.com/en-us/patent-analysis-report
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p 0 1‘ S n 0 p Products Solutions Customers Resources AboutUs

Great research starts with great data

Use the most comprehensive innovation intelligence platform
to maximise ROl on research

Key Features

@, Search

The widest range of IP search tools makes getting the right answers—and asking the right questions—easier
than ever.

I Analysis

One click analysis extracts meaningful infermation on competitors and technology trends from IP data.

Business Intelligence

Gain powerful insights into future technology changes, market shifts and competitor strategies.

Workflow

Manage IP-related processes across multiple teams and departments with integrated collaboration and
workflow tools.

Customer Success & Security

Hands-on support turns data and analysis into actionable decisions.

https://www.patsnap.com/product



The world as we have created
it is a process of our thinking.
It cannot be changed without
changing our thinking.

Albert Einstein
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